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Phoenix St. Peter Academy

v Early Help Offer to Families

At Phoenix St. Peter Academy we recognise that some families and children will need extra support in order to be healthy, to be safe and to achieve their potential. Early help is about
children and families getting the right help at the right time. It’s about identifying problems at an early stage and providing purposeful and effective help as soon as possible to prevent
those problems escalating and becoming more complex to resolve. Please speak to any member of staff if you would like to know more or access our Early Help offer.

Early Help can be offered to children, families and parents:

So that problems don’t arise in the first place — Prevention
So that problems are dealt with early - Early intervention

So that we support children, young people and their families when they are more vulnerable and have more complex longer-lasting needs e.qg. SEND.

Safeguarding procedures:

DSL and ADSLs (Mrs Freeman is our DSL)

Safeguarding & Child Protection
Policies & KCSIE.
Early Help Offer.

Attendance at conference/meetings.

Regular Staff training on
Safeguarding matters.
Regular Safeguarding meetings
with staff.

Weekly 7-minute Briefings
shared with all staff.
Monitoring & recording system
for all concerns.

Professional Consultation Line.

Multi-Agency Referral Forms.

In school universal offer:
SEND Surgeries.

Early Help Meetings
with the School’s DSL and the
South Lowestoft Family Support Team,

Directorate of Health, Wellbeing and Children’s Services.

Breakfast club.

After school clubs.
ESCape! club.
Parent’s evenings.
Lunchtime clubs.
RSHE and PSHE Assemblies.

School nurse health checks for Rec + Y6.

Signposting to other agencies.
PPG Food Vouchers.

HAF Schemes.
Uniform Offer & Rope Trust.
SCC Local Offer.

SEND Support.

SES Referral for specific help.

GP Referrals.

Pastoral support

In school targeted support & Nurture,

Talk-about & Early Help Plans.
Thrive Practitioner.
School Counsellor.
SEND Support & SEND Screening.
EHCNA/EHCP’s.
GP Referrals.
Speech and Language.
RWI Interventions (Phonics).
Catch-Up Programmes.
REMEDY: Our PPG strategy.
Coaching Reports.

Consistency Management Plans.

Risk Assessments.

Referral routes:

Nursing Team.
GP.
Paediatrician.
School Support Form.
Suffolk Family Carers.
Suffolk Early Help Team.
Cognitive & Learning.
SEMH.
SCC Local Offer.

SES - Communication/Interaction.
SES - IYFAP—alternative provision.
SES - Specialist Education.
Supporting Smiles.
(Ormiston Families)



